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Agenda

Introduction to Team Europe Initiatives, Sr. Specialist, Jyrki Harkki, Finland’s
Permanent Representation to the EU

Namibian Team Europe Initiative: Foundational Skills, Coordinator Hannele
Hupanen, Embassy of Finland in Windhoek

Zambian Team Europe Initiative: Human development, DHoM Jan Koivu,
Embassy of Finland in Lusaka

South African Team Europe Initiative: Compact for South African Jobs for
the future, Sr. Specialist Marko Saarinen, Embassy of Finland in Pretoria

Mozambique’s Team Europe Initiative: E-Youth, DHoM Eeva Alarcon,
Embassy of Finland in Maputo

Q&A



House rules

* The webinar language is English

* Keep you mics muted

* Each presentation will last c. 15 min

* Each speaker will present his/her presentation from his/her computer
* After each presentation, there is room for a few questions

* Raise your hand if you wish to ask a question

* You can send questions using the chat option

* Questions will be answered during the webinar

* In the end, there is a separate Q&A session (30 min)

* The webinar will end latest at 2 pm (Finnish time)



EU’s development policy and funding —
changes for 2021-2027

* Focus in Africa and deepening cooperation
* New international competition, migration, huge needs

* Traditional development assistance is not enough
* Leveraging private funding (blending, guarantees)

* Need for consolidation of EU activities (multiple
instruments, overlapping activities, low EU visibility)

* Team Europe Initiatives — joint design, financing and
implementation of actions among EU, MS and their
organizations

* Single funding instrument NDICI or Global Europe



https://ec.europa.eu/commission/presscorner/detail/en/IP_21_1267
https://ec.europa.eu/commission/presscorner/detail/en/IP_21_1267
https://ec.europa.eu/commission/presscorner/detail/en/IP_21_1267
file:///C:/Users/03184623/Downloads/Infosheet on Team Europe Initiatives 2020 (2).pdf
file:///C:/Users/03184623/Downloads/Infosheet on Team Europe Initiatives 2020 (2).pdf
file:///C:/Users/03184623/Downloads/Infosheet on Team Europe Initiatives 2020 (2).pdf
https://ec.europa.eu/commission/presscorner/detail/en/IP_21_1267

EU funding for developing countries — Pillars and geographic
allocations

Neighborhood Geographic Thematic Rapid Response
| [Nercnsoumoon east | € 60,4 bill € 6,4 billion € 3,2 billion
* = Neighbourhood ¢ Human Rights and * Crisis Response and
, 4 * Sub-Saharan Africa Democracy Conflict Prevention
* Asia and Pacific « (SOs * Resilience and linking
* Americas and * Peace, Stability and humanitarian and
SRR ‘°”~ Caribbean Conflict prevention development actions

* Foreign policy needs
and priorities

* Global Challenges

Emergency challenges and priorities cushion

4 1 1

€ 9,5 billion

EFSD+ = The European Fund for Sustainable Development Plus

m Neighbourhood m Sub-Saharan Africa

m Asia and the Pacific Americas and the Caribbean
Source: DG INTPA
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Finnish participation in TEls in Sub-Saharan Africa

Team Europe Initiative Finland in
TEI

Nigeria Green Economy Alliance; A Partnership for Governance and Security X

Ethiopia Job Creation in Ethiopia; Digital Transformation in Ethiopia X

Somalia Green Deal: Climate action and renewable energy; Governance, Peace and X
Security — Reconciling Somalia

Kenya Green Transition; Digitalization X

Tanzania Blue Economy for Sustainable Transformation; Sustainable cities for X
Tanzania

Mozambique MOZAMBIQUE'S GREEN DEAL; E-YOUTH X

South Africa A just and green recovery for South Africa; A compact for South African X
Jobs for the future

Zambia Climate Action for Inclusive Green Growth in Zambia; Human Development

Namibia Green Growth; Foundational Skills X

TEl = (country-specific) Team Europe Initiative; SSA = Sub-Saharan Africa



EU Programming and budget execution phases

1. Programming

|dentification Formulation

Annual Action
Programme (College)

Multi-annual indicative

programme Budgetary/financial Financing

commitment

3. Evaluation 2. Implementation

Procurement

Grants



Implementation of EU-funded projects

e Call for tenders (procurement contracts to

services, supplies and works)
* Call for proposals (grants for non-profit

activities)
* Twinning projects
* Budget support
* Support to bilateral projects
* Delegated operations



Relevant stakeholders in EU-funded projects

« Who is responsible for the award of contracts?

“Your Client”

Loan/Credit/Grant

The Lender = 77 Technical Assistance ™~

............................................................... >

e.g. EC, EIB
EUD x
Procurement Implementation
Interface

Suppliers e ene e Implementing Unit

Leaders & Implementation

Assistance

C Consultants .
. Reporting Relationships

,,,,,,,,,,,,,,,,,,,,,, Contractual Relationships

10 ‘ Representatives .




Thank You!
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Introduction to Team Europe Initiatives, Sr. Specialist, Jyrki Harkki, Finland’s
Permanent Representation to the EU

Namibian Team Europe Initiative: Foundational Skills, Coordinator Hannele
Hupanen, Embassy of Finland in Windhoek

Zambian Team Europe Initiative: Human development, DHoM Jan Koivu,
Embassy of Finland in Lusaka

South African Team Europe Initiative: Compact for South African Jobs for
the future, Sr. Specialist Marko Saarinen, Embassy of Finland in Pretoria

Mozambique’s Team Europe Initiative: E-Youth, DHoM Eeva Alarcon,
Embassy of Finland in Maputo

Q&A (30 min)



Notes

* Information on Team Europe Initiatives in Capacity4Dev
(https://europa.eu/capacity4dev/) -> Team Europe Initiative & Joint

Programming Tracker

* Materials will be in the material bank
(https://www.eurahoitusneuvonta.fi/materiaalit)

e EU Funding Advisory Service, in Finnish "EU-rahoitusneuvonta”
(https://www.eurahoitusneuvonta.fi/en/frontpage) helps Finnish
companies in EU project and procurement issues

* Please, fill the feedback form. It is visible in the chat now
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Q&A



Thank You!



